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Joint Health Overview and Scrutiny Committee 
 

Work Programme 2026/2027 
 

Agenda item Purpose Portfolio lead & officer 
lead 

Method of scrutiny  Additional information 

Thursday 25th June 2026 

Integrated Performance Report  Karen Coverley (Deputy 
Chief Nursing Officer) 
 

  

CQC update  Karen Coverley (Deputy 
Chief Nursing Officer) 
 

  

Financial update  Steve Leech (Director of 

Finance) 
 

  

Thursday, 24th September 2026 

NCA Channel 4 programme, any early notice 
of the outcome or feedback of the well-led 
inspection and an update on industrial action 

 Leah Robins (Interim Chief 
Operating Officer) 

  

Cost improvement plans and patient impact  Nicola Bailey (Director of 
Improvement) 
 

  

Clinical Leadership Update - to include an 
update on the PALS / Customer complaints 
and any other known impacts - good or bad 

 Dr Alistair Craig (Director of 
Clinical Strategy and 
Development) 
 

  

Integrated Performance Report - provide a 
summary and detail as an appendix 

 Leah Robins (Interim Chief 
Operating Officer) 
 

  

Thursday, 17th December 2026 

Integrated Performance Report  Leah Robins (Interim Chief 

Operating Officer) 

 

  

Winter plan overview and impact on localities  Leah Robins (Interim Chief 

Operating Officer) 

 

  

Financial update  Steve Leech (Director of 

Finance) 
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Staff experience including a follow-up to Well 
Led inspection including staff survey 

 Gertie Nic Philib (Chief 
People and Strategy 
Officer) 

  

NCA sites 
- Urgent care  
- Other key performance indicators 
- Context and site offer 

 

 Leah Robins (Interim Chief 
Operating Officer) 

  

Thursday 25th February 2027 

Integrated Performance Report  Rafik Bedair (Chief Medical 

Officer) 

 

  

Community services deep dive 
 
 

 Nina Parekh (Director of 
Operations – Community) 

  

Patient Experience (including complaints)  Julie Cheney (Assistant 
Director Insight and 
Experience) 
 

  

     

 
Task and finish groups 
 

Deep dive area: Expanded proposal: 

  

  

 


